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Scope overview

CyberQA will remove the existing security gateway and three existing access points, supply
and install new UniFi network equipment, and complete full system configuration to restore and
optimize internet routing, Wi-Fi coverage, and management within the UniFi platform.

Pricing includes project mobilization and management, transportation, professional fees,
insurance, and other project or deployment-related expenses.

1) Removal and disposal (existing equipment)

e Decommission and remove: 1 existing security gateway and 3 existing wireless access
points

e Proper disconnection and jobsite cleanup

2) New equipment supply (UniFi)
e (1) Dream Machine Pro (UDM-Pro)
e (2)U7 Pro XG (U7-Pro-XG)

e (1) U7 Pro Outdoor (U7-Pro-Outdoor)
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3) Installation and mounting
e Physical installation of the UDM-Pro on the existing rack.
¢ Mounting and installation of three access points (2 indoor, 1 outdoor)

e Basic cable management and installation finishing

4) Configuration, commissioning, and system reconfiguration

e Adopt and provision all new devices in UniFi

e Reconfigure the network system end-to-end (WAN/LAN setup as required)
e Configure wireless SSIDs, security, and optimization

e Apply updates/firmware alignment

e Validation testing for connectivity and performance

5) Installation accessories and incidentals

¢ Mounting and fastening incidentals, cable dressing materials, and small consumables
required to complete the installation cleanly and professionally

Proposal total before tax

Total before HST: $3,697.00

Summary of what this proposal includes

e Removal of the existing security gateway and three access points

e Supply of 1 UDM-Pro, 2 U7 Pro XG access points, and 1 U7 Pro Qutdoor access point
e |[nstallation and mounting of all new equipment (including outdoor AP)

e Full UniFi adoption, configuration, and complete system reconfiguration with testing

e Mobilization, project management, transportation, and required incidentals for delivery
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General Summary & Notes
- Client must provide access, washroom facilities, and dedicated power outlet.

- Does not include coring, fire stopping, conduits, wire moulds, or construction work; requires
prior approval.

- CyberQA Inc. provides 1-year labour warranty.

- Ubiquiti hardware warranty handled through https://rma.ui.com.
- Warranty-related equipment replacement labour is billable.

- Tampering or relocating equipment voids warranty.

- No warranty on manufacturer software bugs or feature changes.
- Project insured through Zensurance Brokers Inc.

- Services will be available in February/March 2026, subject to equipment availability and
delivery lead times.

- Terms: 60% deposit upfront, 40% upon completion.

- Quotation valid for 15 days.

- Performed by Ubiquiti Certified (UNS, UEWA) specialist.

- Cybersecurity best practices applied (Cybersecurity Certified - CC).

- CyberQA Inc. is Google 5-Star rated (https://maps.app.goo.gl/gAN3XCGYvgHweMFx7)

- CyberQA Inc. is a CANASA member.
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CyberQA Inc. | www.CyberQA.com



